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Prudential Real Estate
66 Market Place

Suite C

Big Sky, MT 59716

West Yellowstone, October 9" 2013

Dear Realtor,

In order to make the snow plowing in HLE easier this year, the HLE Board has decided to
remove all signs, rocks, stakes etc. from the right of way along the streets. We noticed, that your
for sale signs at the lots of Khaled Koleilat are close to the street. We would appreciate if you
would move the signs to the lots of your client.

Thank you

The HLE Owners’ Board



PO Box 638 ® West Yellowstone ® MT e 59758
E-Mail: hleboard@hebgenlakeestates.org
Web: hebgenlakeestates.org

West Yellowstone, October 9" 2013

Dear Ms. Peppler,

In order to make the snow plowing in HLE easier this year, the HLE Board has decided to
remove all signs, rocks, stakes etc. from the right of way along the streets. We noticed, that
some of your for sale signs are close to the street. We would appreciate if you would move the
signs to the lot of your clients.

Thank you

The HLE Owners’ Board



PO Box 638 ® West Yellowstone ® MT @ 59758
E-Mail: hleboard@hebgenlakeestates.org
Web: hebgenlakeestates.org

West Yellowstone, October 9" 2013

Dear Ms. Griffin,

In order to make the snow plowing in HLE easier this year, the HLE Board has decided to
remove all signs, rocks, stakes etc. from the right of way along the streets. We noticed, that your
for sale sign at the corner of Coyote Drive is close to the street. We would appreciate if you
would move the sign on the lot of your clients.

Thank you

The HLE Owners’ Board



PO Box 638 ® West Yellowstone ® MT e 59758
E-Mail: hleboard@hebgenlakeestates.org
Web: hebgenlakeestates.org

West Yellowstone, October 6" 2013

Dear Ms. Withner,
In order to make the snow plowing in HLE easier this year, the HLE Board has decided to
remove all signs, rocks, stakes etc. from the right of way along the streets. We noticed, that your

for sale signs at the Tilim, Benson and Hinckley residences are close to the street. We would
appreciate if you would move the signs into the yard of your clients.

Thank you

The HLE Owners’ Board
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HLE BOARD OF DIRECTORS MONTHLY MEETING SEPT., 102013

The meeting started at 5:20
The minutes of the August meeting were approved.
The minutes of the annual meeting were approved.

1.

© 0N

Old business

a) Vonda talked with the Buffalo Field Campaign about mentioning our
covenants on their website but she did not yet receive a response.

b) Vonda will discuss the street signs with the emergency people and the
geo people before contacting Rose Pathode for a bid.

c) Street RID. Stan Cook wanted the board to administer the RID.
Morrison-Maierle has more experience. We pay to our knowledge
only a flat rate of $ 1000.00 to $1500.00 per year. The board will look
at charges by Morrison-Maierle in the upcoming year and discuss the
issue at the next annual meeting.

d) Construction workers seem to be no longer living in the trailer parked
on our property.

Roads. Chris will clean up right of way. Greg does not want Chris to work

around manholes. Edith will send letters to realtors to move their signs.

We don’t want the signs damaged. Rocks should be moved to non-

buildable space. Scott will buy sand of berm. Greg will put gravel in 1 or 2

spaces before winter.

. Weeds: Dan Alder will help with weeds. He has experience. Edith will call

Dan to ask him to contact Ann Sexton. We need to figure out how to
save money.

Water/Sewer: Vonda will talk to Project manager about a meeting with
HLE residents.

Legal advice: Vonda will track down Brian Gallick and contact Susan
Swimly to get information on how the board could uphold the covenants.
Buffalo Field Campaign: No answer to Vonda’s call.

Karrie Taggart’s fence: All in favor.

Firestation: Vonda will call Scott.

Feeding wildlife: Scott talked to FWP in Helena. Any type of feed that
attracts bears, anything a game animal can eat, is illegal. Edith will write
to Rose.

10.No reseeding this fall.
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HLE BOARD OF DIRECTORS MONTHLY MEETING SEPT., ?? 2013

The meeting started at 5:20

The minutes of the August meeting were approved. ——

The minutes of the annual meeting were approved.

1. Old business
a) Vonda talked with the Buffalo Field Campaign about mentioning our

covenants on their website but she did not yet receive a response.

b) Vonda will discuss the street signs with the emergency people and the
geo people before contacting Rose Pathode for a bid.

c) Street RID. Stan Cook wanted the board to administer the RID.
Morrison-Maierle has more experience. We pay to our knowledge
only a flat rate of $ 1000.00 to $1500.00 per year. The board will look
at charges by Morrison-Maierle in the upcoming year and discuss the
issue at the next annual meeting.

d) Construction workers seem to be no longer living in the trailer parked
on our property.

2. Roads. Chris will clean up right of way. Greg does not want Chris to work
around manholes. Edith will send letters to realtors to move their signs.
We don’t want the signs damaged. Rocks should be moved to non-
buildable space. Scott will buy sand of berm. Greg will put gravel in 1 or 2
spaces before winter.

3. Weeds: Dan Alder will help with weeds. He has experience. Edith will call
Dan to ask him to contact Ann Sexton. We need to figure out how to
save money.

4. Water/Sewer: Vonda will talk to Project manager about a meeting with
HLE residents.

5. Legal advice: Vonda will track down Brian Gallick and contact Susan

Swimly to get information on how the board could uphold the covenants.

Buffalo Field Campaign: No answer to Vonda’s call.

Karrie Taggart’s fence: All in favor.

Forestation: Vonda will call Scott.

Feeding wildlife: Scott talked to FWP in Helena. Any type of feed that

attracts bears, anything a game animal can eat, is illegal. Edith will write

to Rose.

10.No reseeding this fall.
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Coaiil e opes

by Lol
FW:
Hebgen Lake WSD <hlewsd@gmail.com> Mon, Aug 26, 2013 at 7:456 AM

To: Edith Ford <eford2356@gmail.com>
Cc: ccostelloe@mdanderson.org

Edit,
The Hebgen WSD received the following email.

John

From: Costelloe,Colleen [mailto:ccostelloe@mdanderson.org]
Sent: Wednesday, August 21, 2013 1:56 PM

To: 'hlewsd@gmail.com’

Subject:

Dear Hebgen Lake HOA,

| am a recent owner of a condo in the Grey Wulff and in the Adams buildings of Yellowstone Village. |
strongly oppose the-ideatoputrecreationequipmenton-the lot behind Yellowstone Vill 9@. The natural

beauty of the area s priceless and well worth preserving. =

\ e

Thank you,

Colleen Costelloe

costelloe,Colleen <ccostelloe@mdanderson.org> Mon, Aug 26, 2013 at 9:49 AM
To: Hebgen Lake WSD <hlewsd@gmail.com>, Edith Ford <eford2356@gmail.com>

| was given this e-mail for contacting HL HOA. Was it incorrect?
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HLE Owners’ Association Annual Meeting August 22" 2013

Before the meeting Hebgen Lake District Ranger Cavan Fitzsimmons spoke about the flora and
fauna of the area and plans by the Forrest Service to spend $ 500,000.00 to improve 95,000
acres. This area includes the Horse Butte Peninsula. He can be contacted at: 823-6963.

At 6:55 pm the meeting was called to order.

Attendance: Vonda Laird — President

Scott Benson—Vice President

Jennifer Reinsch—Treasurer

Edith Ford—Secretary

Other residents in attendance see sign in sheet, }{ia4 w-ete¢ -

Vonda spoke about petitions for a turning lane at Hwy.lSl’IQd out for signature. She explained

the board has biweekly meetings now and the quorum for voting at the meeting.

New owners: Hawks, Mathesian, Fire department, Heverin, Elbe.

1. Treasurer’s report. There a $ 28,121.27 in the checking account. 36 lots have not paid. 5 or 6
owners have never paid. The yearly income is about $ 10,000.00. The board wants to do
something with the money the association has.

The board is considering putting up yellow signs to warn people not to approach buffalo.
Yellowstone Ranch Preserve will help with the signs.
Everybody was in favor of putting up 1 sign at the entrance.

2. Sewer Project. The project is almost completed. John Carstensen, the president of the W/S
board, was not able to attend the annual meeting. It was mentioned, that the W/S board has
board was still struggling with sizing pumps correctly. Vonda asked for suggestions how we
could make sure the project will fit our needs. She suggested an open meeting with DEQ and
Great West. Pam mentioned the W/S board is also looking at the water system because the
water pressure is low.

3. Fire station lot improvements. The Condo Assoc. owns 2 sheds, which it wants to sell. The
Fire station is operational and the insurance rates should go down for everybody. (The ISO
rating went from 10 to 7.)

4. Street Signs. Bob Strand designed street signs in the shape of the animal in the street name;
the cost will be $ 150.00 to 250.00 per sign. The county determines size, color etc. There
were concerns about emergency services being confused by the signs; even so they use
mostly a GPS nowadays. Vonda will talk to the geological services in Bozeman to make sure
the signs are done correctly. The RID might pay for the street signs. It was mentioned, that
the cost was high and the people wanted to get estimates from Rose Patnode, a local metal
artist, before the signs were ordered. Kigibie

: N . . gchor :

5. Road maintenance. Greg Johnson is doing an excellent job. Chris ......... will be plowing the
snow this winter. He will clean rocks and stakes from the easements in order to plow the
streets wider. Bill Arnado did not get the job this year. There were complaints about Bill’s
work and the board asked Chris to submit a bid. Chris submitted the lower bid. It was asked,
if Chris would plow several times a day if needed.

Ed put in a petition to the county to permit riding snowmobiles on the roads to and from the
snowmobile trails. The county attorney will make the change in the next few weeks. It was
suggested to provide a copy of HLE regulations to new owners and renters. Jennifer will talk
to Lori who lets her boy ride the ATV around the neighborhood for fun.



6. Weed control. The fall spraying will be $ 5 0(}0.00 this year. More than ever before. Bob from

Yellowstone Weed Control suggested to gﬁ'e.-lhim the amount we want to spend and he will
do the most important areas. He would spend 60% of the budget in summer and 40% in fall.
He also suggested/ésé?d the open area around the tennis court this fall.

An alternative would be to use an ATV with sprayer from the county and have the
Yellowstone Preserve Manager spray for an hourly fee. At this time it is not known if the
Manager has the needed certificates and if this would be cheaper. Mr. Alder suggested
checking if the Forrest Service would provide some money for native seeds. Vonda would like
to have a committee to explore our options.

At the vote everybody was in favor of going with Yellowstone Weed Control this fall and
spending $ 5,000.00.

Improvements. Vonda printed out maps showing all easements because some people want a

walking trail. She hired Ron Dingman to make suggestions for the open spaces.The Tennis

would be an excellent option for a playground, since it is already fenced in. Donna Cook
spoke against any development of the open spaces. The natural state of the area is beautiful
and should also be left to the wild life. LeAnn was worried, that a playground and other
recreational facilities would attract people from outside HLE. There was worry about liability
for the playground. Per Ron Dingman HLE would be liable only if the equipment is faulty.

Many wanted to remove the tennis court. It was suggested to be not too hasty about tearing

out the tennis court. If more children move here and buffalo will stay in the area year round,

we might need a safe play area in the future. LeeAnn moved to table the discussion on the
tennis court and leave it as is for now. All in favor.

Buffalo issue:Karrie said shesent ev dy a copy of need to W

Sept-13*2013.Thete.wi i

Other issues.

a. Do not feed the wildlife; it makes them rely on being fed.

b. Unfinished business should be discussed at every board meeting. For instance on the
yard clean up business. Did the board go beyond filing with the county? Dave Robinson
motioned to retain an attorney to see what can be done. Susan McClure seconded.
Donna Johnston said she had offered to mow the Mills yard. He said no, he likes it the
way it looks. It was also suggested to talk to Ann Stovall about the Finney yard. They are
good friends.Vote on getting a lawyer to dfjl wi\'Fh yard clean ups: Everybody in favor.
Vonda asked everybody to e-mail board if-yaujﬁ(fe complaints about a property.

c. Donna Cook read a letter(attached) from her husband. Stan wants the board to take over
the streets from the county. Scott said Morrison-Maierle gets $ 1000.00 per year from
the RID for the street administration. This is not enough saving to have the board do all
that work.

d. Mrs. Millspaugh complained about construction workers living in trailers. Vonda
mentioned that some people say our subdivision is not very friendly, others complain
about every little thing. Mrs. Millspaugh should send a complaint to the board.

e. Deb and Rob Robinson: Dogs need to be under control.

f. Vonda did look for somebody to have a social mixer. If anything positive has happened in
the subdivision, it is the social gatherings.

e COMM

9:45 the meeting was adjourned.

Attachments: 1. Attendance sheet, 2. Treasurers report, 3. Letter from Stan Cook, 4.0pen
space assessment by Ron Dingman, 5.Proxies
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pAmual o Hity 3/12) 2012

HEBGEN LAKE ESTATES OWNERS ASSOCIATION
DUES & PAYMENTS

Summary

0% W Attorney Fees g
24% Deposit $30,235.86

® Insurance r
Attorney Fees $0.00

. L 4
i Meeting insurance $1,418.00

0% Expenses r
M Postage & Meeting Expenses $0.00

9% inti ’
° Prlnt}lwg Postage & Printing $181.65

0% ® Special v
Projects Special Projects $0.00

Weed Control r
Weecd Control $0.00
Miscellaneous ssu,.gf,‘-

As of Wednesday August 21, 2013, there is a total of $28,121.27 in our
checking account. 36 lots still remain unpaid and we haven’t had any weed control
projects that we need to pay for as of yet. The insurance is currently paid through
January of 2014 and our web site hosting was paid last month for another year.
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August 17, 2013
Hebgen Lake Estates

Homeowners Association
Dear Ladies and Gentlemen:

| regret not being able to attend our annual meeting, however | have some observations and thoughts
that | would like for the board and community to consider.

Regarding the suggested playground: Who is going to plan/design the projected facility? How much is it
going to cost to build and equip it? How much is it going to cost annually to maintain and who is going
to maintain the playground? What is the liability of the Homeowners Association and of individual
members? How much will liability insurance cost annually? Who is going to make the rules regarding
use of the playground and who is going to enforce those rules? How many children would actually use
the playground and for how many hours each day? Is the cost really worth the probable low usage?

A second suggestion is to have the homeowners look into taking over the Rural iImprovement District
316, which is supposed to maintain our roads within the subdivision. Currently Gallatin County
administers the district and hires Morrison and Maerle Engineering to oversee the maintenance. Both
entities take a cut for their questionable oversight. Currently the same person who maintains the roads
is responsible for the operation of our water and sewer district. Possibly the Water and Sewer district
would agree to take over the oversight of the roads also, taking a fee for doing so, even taking what we
now pay the county and applying to that extra amount to our water and sewer loan, reducing either or
total cost to maintain our roads and water and sewer system thus cutting each one of our expenses. The
county estimates it will cost an average of $142.87 per lot to fund RID 316 (see enclosed legal ad).
Multiply that by the number of lots and it comes to a lot of money that could be better spent by us than
the county .

Thank you for your consideration and for taking the time to be on our Homeowners’ board.

Yours truly,
7
W i [}? -
" Stan Cook
16{ Grizzly Bear Loop

646-9487



-~ ewatuulul,
~ 1w PSIY @K bills ang shall become due and payable thirty (30) days
- PTTeevnine 51st day after the billlng date, .
wuariotie Mills, Gailagin County Clerk & Recorder. 2 f‘
Where Call for Amt is shown please caf| 408-582-303¢ - County Treasurer
RID Maintenance
Mntc FY 2014 Increase % change RID Band
District Deseription Max. Cost (decrease) from Estimated Fy
No. | Per Lot of Avg, FY 2013 | 2014 Payment

(RID 302 INorihwasterm Drive ; $374.02 $4.70 7.70%)

RID 308 Riverside Roads ; X 142.55 291,97 22,30 18.549, -

RID 309 | itching Post Road 200.47 126.43 218.70 498.59 18.23 9.09% -

RID 310 [Riversiqe Sewer & Water 161.17 - 161.1 - . 0.00%) .

RID 314 iddle Creel No. 3 196.52 - 207.96 - 11.44 5.82%! -

IRID 315 Hyalite Heights 137.85 140.66 145,96 152.58 8.11 5.88Y% -

RID 316 [Hehgen Lake Estateg ws 141,92 24.36 142.87 1,572.73 0.95 0.67° -

RID 317 lga rdner Park Subdivision 224.66 121.22 240.70 660.11 16.04 7.14¢ -

RID 318 [Big Sky Meadow Village Rdt 95.25 16.79 99.07 1,845.57 3.82 4.019 - (

IRID 321 & Dorado Roads 237.11 205.98 250.66 433.39 13.55 5.71% -

RID 323 | fiddle Greek No, 2 16112 115.06 178.70 368.28 17.58 10.91% -

RID 324 [Glacier Condo 50.27 37.45 51.4 73.46 1.21 2.419% -

RID 326 Sourdough Creek Roads 117.56 5.95 140.61 611.56 23.05 19.61% -

RID 327 |s ilverbow Condo No. 1 51.81 33.12 56.74 84.03 4.93 9.52%, -

RID 328 fs ilverbow Condo No, 2 69.64 50.01 74.46 92.01 4.82 6.92% -

RID 231 iddle Creek Rds/ Water 1,076.27 761.08 1,079.04 3,125.87 2,77 0.26%, -

RID 332 IRea Subdivision Road 152.59 84.15 181.66 271.35 29,07 19.06% -

(RID 236 jSunset Heights 196.03 192.19 221.40 321.58 25.37 12.94%, -

RID 338 [Mountain View 2 & 3 146.65 - 154.6 - B.04 5.48%, -

RID 339 ountain View 456,87 230.38 - 234.81 - 4.43 1.929%

RID 34p Sourdough Ridge Roagd 500.94 - §18.36¢ - 17.42 3.48% -

IRID 344 Rocky Creek Roag 240.08 - 249,42 - 9.34 3.89y, -

RID 342 heatland Hitjs 370.26 - 405.11 - 34.85 9.41%, .

IRID 343 fp ineview Subdivision 335.41 - 348.48 - 13.07 3.90% -

RID 344 [ lover Meadows 383.33 - 383.33 - - 0.00% -

RID 345 (Riverside Water Tower 145.75 - 150.54 - 4.79 3.29v, >

{RID 349 Wount viey, . Thorpe Road 190.00 83.20 208.00 - 18.00 9.47Y, - pk

IRID 350 lystic Heights o, 1 156.00 - 158.00 - 2.00 1.28% - M

RID 351 [Baxter Creek No. 2 420.00 - 200.00 - {220.00 -52.389 - N

RID 362 [ axter Creek No, 1 304.92 - ' 270,07 - (34.85 ~11.439, - me

RID 353 [s Weelgrass Hills Subn, 288.24 - 318.62 - 30.38 10.54% - tal

RID 354 [Buckskin Williams par 80.00 B 20.00 - (60.00 - - 26,

RID 356 Pringvale Subdivigign 144.00 = 148.00 - 4.00 - 297
RID 357 MHyalite Foothiifs 1 &2 474.80 - 496.58 - 21.78 - By-
IRID 359 ildflower 357.19 - 357.19 - - L00%, - 20¢
IRID 360 ystic Heights & Chief Jos, 309.28 - 261.36 - (47.92) 15,499 - 229
RID 381 [Ranch Subdivision 322,34 - 291.85 - (30.49) -9.46% - and
[RID 362 [ia rrowleaf Subdivisiong 615.18 - 615.18 - - 0.00% - ratic
IRID 365 f{Cimmeron 270.07 . 339.77 - 69.701 25819, ; 200!
RID 366 | iddle Cree 4 &3 243.94 - 287.50 - 43.56 17.86% - 231¢
RID 368 o odfrey Canyon 177.30 - 216.00 - 38.70 21.83% - ame
RID 370 [outtaw South 251.17 - 246.15 - (5.02) 2009 - reco,
RID 371 heatland Hins y 209.09 - 236.22 - 26.13 12.50% $235,82 Moni
RID 372 MHarvest Hitls Subdivisions 252,65 - 283.14 " 30.49 12.07% - The
RID 375 IBlua Grass Meadows 298.7¢6 - 351.48 - 52.72 17.659, - shall
RID 3768 [Painteq Hils Subdivision 277.12 - 307.91 - 30.79 11.119 $367.18 denii
IRID 378 IMeadoy Village Center 177.44 5.64 215.63 1,167.07 38.19 21,5 Call for Amt¢ Dawr
IRID 379 fy ldhorse Subdivison 276.57 - 312.03 - 35.46 i2.8 - Grant
RID 380 || Ooking Glass Subdivision 167.39 - 190.98 - 23.59 14.09% - prope
RID 382 anary Road 204.73 - 20473 - - 0.00%f can for Amt tle, a
RID 383 fHyalite Meadows 344.12 - 370.26 - 26.14 7.60% $660.23 obliga
RID 384 i ape Subdivisjon 366.95 - 374.62 - 7.67 2.09% cay for Amt Electr:
RID 386 |1z msterdam Roag - - - - - Call for Amt tems.
RID 387 fAndesite 16.95 - 16.95 - - 0.00% $58.48 Dead
RID 388 | Vergreen Way 28.05 - 28.05 - - 0.00% $86.97 15, 2¢
RID 389 riple Tree Subdivision 606.54 - 672.47 - 65.93 10.87% - 20, 2
RID 391 [Bear Creek Properties 239.58 - 261.36 - 21.78 9.09% $505.40 22487
RID 392 Alder Court 103.08 - 107.77 - 4.69 4.66% $346.48 est is
RID 393 [Traj Creek - = ~ - = $434.12 Mae ¢
RID 395 Ousel Faljs Schedule 1 - - - - . $52.74 gage A
RID 395 [Ouse) Falls Schedyle 2 41.00 - 48.00 - 7.00 17.07% $45.70 ican Ti
RID 385 foyse) Falls Schedyte 3 103.00 - 120.00 - 17.00 16.50% $341.29 Succes
RID 396 Clarkston (Ponderosa Pines) = - - - - $379.77 a Sut
RID 397 F'fe"ﬁht Phase 1 Park 135.04 - 139.39 4-35 3.22 recorde;
RID 397 [eiretigng Phase 1 Roags 1,045.44 14.94 1,049.80 Clerk a
RID 398 [Hyaiite 479.16 . County,
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Hebgen Lake Estates Open Space Assessment
August 18,2013

Introduction

Contained within is a brief assessment and report on 5 open space parcels in the
Hebgen Lake Estates Subdivision. This document is not intended to be a master
plan, but rather a beginning point for discussion amongst you or with my help.

['am a retired Parks and Recreation Director having spent 32 years working for the
City of Bozeman. During that time I developed and maintained parks, trails, sports
fields, the municipal cemetery, as well as being responsible for the swimming pools,
multiple buildings, and recreation programs. I have assisted many homeowner
associations with developing parks and given advice on maintenance
considerations.

As requested by Vonda Laird, [ visited the Hebgen Lake Estates on August 1 to view
the 5 parcels of open space that the current property owners are considering
making changes or improvements to. I met with Scott Benson to have him show me
the locations of these parcels.

I walked each parcel and took several photographs to help me form some thoughts
and recommendations for possible future use of the land. I also received an email
from Edith Ford on August 7, which outlined some of the residents’ suggestions for
use of the open space.

Parcel identification

I have assigned a number for each parcel to help identify the piece I'm referring to.
As | failed to record the names of the roads, I'll do my best to describe the location of
each as I go through this so that you, the property owners, know which one I am
talking about. I have also included a map of the subdivision with the parcels
numbered.

1.) This parcel is located to the left, or west, of the entrance road into the
subdivision. It is bordered by houses on the north and east sides and open to
the preserve on the south. There are condos adjacent to the north and west
edges and has an easement to the property along the northwest side.

The parcel has an existing Caragana hedge, appears to be high enough to stay
dry, and is relatively flat. This is one of the largest open space parcels that |
looked at, with regard to length and width.

2.) Number 2 is the parcel that has an existing tennis court on it. This alsois a
fairly good-sized parcel. The tennis court is in need of resurfacing if there
were any intent to utilize it for tennis, basketball, etc. The fence appears to
be in good shape.



I found evidence that the ground, as it drops off to the northwest, may hold
water in the spring and early summer months. The ground northeast of the
courts is rocky and weedy, but relatively flat.

Homes, or lots that have not yet been developed, surround this property and
S0 access may be an issue here.

3.) This parcel lies along the west edge of the subdivision and borders the
preserve, offering good views. It is behind and south of 403 Buffalo Drive. |
found this site to be open and dry but seems to lack any easement for access.

4.) This open space lies in the middle of the southwest loop. It is surrounded by
homes and I could not identify any common access point, although there may
be an easement at the southeast corner of the property. The land appears to
be dry and fairly level

5.) Number 5 is long narrow piece of land that is dry and slopes downward from
west to east. It is bordered by homes or undeveloped Iots along the north and
east sides but is open along the south and west. There is an existing
Caragana hedge along the south boundary, which butts up against the
preserve.

Homeowner's suggestions

I will first address the suggestions submitted by the property owners and will then
offer some of my own thoughts and suggestions.

Playgrounds: While most residents of your subdivision do not have young children
living with them, this was the most suggested item.

If you are considering installing a playground, there are a couple of ways to do this.
You can go with the standard play equipment that you purchase and install or you
can create a “natural” playground using your imagination and common materials.

If you go with conventional equipment I recommend researching and purchasing a
quality commercial set rather than a “homeowner” set. Play equipment in a
community use setting receives much more rigorous use than one you might have in
your own yard.

Natural playgrounds are gaining popularity and allow kids to use their imaginations
when playing. Some include bermed up hills to climb and roll down, a section of
culvert through one of the hills to crawl through, large boulders to climb and jump
off of, to list a few. You can add items such as low balance beams, swings, a slide,
etc. to spice it up or come up with something completely unique on your own.

There are standard guidelines for playgrounds, recognized nationally, that will help
to make your playground safe and guard against potential liability resulting from
use of the playground. Just Google “playground safety standards” and you'll find lots
of information. If you like, I can help with this also.

Regarding insurance coverage, I advise that you check with your insurance
carrier(s) to find out what their coverage would be, if there is an additional cost, and



if they have any special requirements for installation to help you remain insured.
For instance, they may have a height restriction for equipment that you must follow
in order for them to cover you, or certain equipment they will not cover. If your
association does not carry insurance, it may be worthwhile to investigate some
coverage. This also may help determine whether or not you chose to install play
equipment.

Another thing to consider when talking about playgrounds is the location. A
playground should be visible from at least one road and to surrounding neighbors.
Itis important that children using the playground be seen by as many eyes as
possible for their safety.

Basketball Courts: This was the second most suggested item from residents. Since
you have an asphalt surface and surrounding fence existing in site 2, a basketball
court could be relatively inexpensive. They also do not require a great deal of
maintenance, save an occasional net replacement. These also have a lower level of
liability than a playground.

Neighborhood Garden: Community gardens are very nice and help to solve the
problem of how to control weeds on parkland and open space. They offer good
moderate exercise as well as providing healthy vegetables.

The drawbacks to this are the need for a water source, making sure they are
maintained, cleaned at the end of the season, and the limited number of garden
spaces available to residents. Some community garden spots are offered on a first
come, some through a lottery, and others on a rotating schedule. You may also
consider charging a nominal fee to help cover the cost of developing and water.

Grills: 1do not recommend installing grills. They can be too attractive to people
who want to use then as a fire pit. They are often left unattended and present a
potential for wildfires. They also tend to attract unwanted wildlife due to the
residual grease and food smells.

Instead, I suggest that people bring their own grills to use and take them back home.
This usually insures that no hot coals are left behind.

Storage Space for Recreational Vehicles: Like gardens, I believe that this would
only serve some of the residents. 1also feel that this would create an eyesore for
those neighbors who are adjacent to the storage area.

If this is something that your group does want, I recommend that you develop some
guidelines for use, to keep it fair and clean.

Swimming Pool and Natural Open Space: Purchasing the lot and pool was
suggested. While I believe that this would be a great addition to your subdivision,
there are some downsides to it.

The cost of purchase is the first. If you are willing to fund the purchase, you'll need
to consider maintenance of the pool, someone (could be one of you) to operate it,
and liability. Depending on the water source, filling and cleaning the pool can be
costly and time consuming,



This may well be one of those items your group wants and could be planned for the
future as you pursue some of the lesser expensive improvements.

Observations and recommendations

The following suggestions and thoughts are based on my onsite evaluation, survey
results received from the property owners, and my professional experience.

Some of the ideas presented here were not among the suggestions received from the
property owners and may not represent at all what your association is looking for. |
present them merely as “food for thought”.

l understand that many of the improvements talked about in this document can be
costly, require some level of maintenance, and may have some liability associated
with them. My hope is that you find this helpful in mapping out the future for your
open space and be able to set goals for improvements.

Here are some additional suggestions for your open spaces in order of the Parcel
number I have assigned to them. This not to say that any of these items could not be
used in different areas than suggested here.

1.) Picnic shelter and horseshoe pits or volleyball. This parcel was the one |
saw the most potential in. It is dry, stable ground, has ample drainage, offers
an access point for users, and affords great views to the south, giving it an
open feel despite the size restriction.

A picnic shelter could be relatively inexpensive and/or constructed in
phases. The homeowners could construct it to make it more affordable. 1
recommend using low maintenance materials.

Another quick and inexpensive way to create a picnic area is to just place
picnic tables and benches in the open space.

Horseshoe or volleyball pits are also fairly inexpensive and require little
maintenance while providing a lot of enjoyment.

Having one area of open space as a gathering spot for families, friends, and
neighbors is a valuable asset to any community.

Simply mowing this area would present many opportunities for enjoyment
even without any amenities.

If your group chooses to develop a gathering area, | also recommend that you
consider a vault toilet or porta-potti for the site.

2.) Basketball, tennis, playground. With a small investment, the tennis court
could be patched and recoated. There are also companies that sell the
supplies to do the work yourself. ] recommend that the tennis courts remain,
since they are already in place, and that basketball hoops be installed at the
ends to make this a duel purpose venue.

This is the most visible and level spot for a playground also. If the
surrounding lots are developed, visibility of the playground could be



compromised. Benches would be a good addition for adults to use while
watching kids.

3.) Benches, picnic tables. This parcel offers some of the best views and should
be enhanted to take advantage of that.
Placement of a couple of benches, to provide a spot to enjoy sunsets or just
the view, would be a worthwhile and inexpensive investment. You could
consider accepting donated benches with small plaques identifying the
donor.
This parcel may be a consideration for a few gardens also, if placed properly.
I believe that the site could accommodate a few gardens while not intruding
on the privacy of the adjacent homeowners or the natural beauty of the area.
It might be interesting to add some interpretive signs identifying the
mountains you’re looking at. These could be a nice addition to almost any of
the spaces.

4.) Playground. Although this site does not have good visibility from the road,
it does have the neighbor’s back yards looking into it. Considering the open
and level nature of this parcel. | feel it would be a good candidate for a
playground also.

You could place gardens here but the immediate property owners would
probably be the ones using them. They have their own water close by so
water source is not an issue.

5.) Trail. Since this is a long, narrow parcel, and behind houses, it lends itself to
being used passively. A trail can be as easy as mowing a pathway or can be
constructed more permanently with gravel.

If a connection could be made through the backs of a few properties, you
could connect sites 5 and 1.

This piece has a nice open feel and good views making it a pleasant place to
walk.

Another idea for this space is to add some exercise stations along the trail.
These could be just about anything you can come up with. Sit-ups, pull-ups,
stretch area, to name a few.

Irecommend that a weed control program be implemented for all parcels and that
areas intended for use be mowed. A source of water should be considered if there is
interest in grass of trees. Trees, especially, enhance parks and open spaces. They
also provide great bird and animal habitat, shade, and increase property values.

Until you are able to develop a reliable water source for these areas, you might ask
for volunteers from adjacent properties to water planted trees.



Concluding notes

You rarely get full consensus on what to do with your open space or how to use it,
but it is important to get the buy-in of the majority of the ownership in order for any
plan to succeed:

Often I hear people say that they don’t want park use near them. I think that it’s
important, for this discussion, to recognize that having open space or a park close to
your property increases the value of the property. This has proven to be true
throughout the nation.

There are many things you can do to begin enjoying your open spaces almost
immediately. As mentioned above, simply mowing and adding a picnic table can
create a nice, usable park area. I encourage you to think about what your
community enjoys and work to create those opportunities in your open spaces.
Consider the night skies for star gazing, areas for wildlife viewing, having coffee in a
beautiful setting, biking, or whatever it is you find relaxing and fun. I have seen
parks with a chessboard or backgammon set into the picnic tables.

As you move forward, a well thought out “master plan” would be a valuable tool to
help guide your future improvements. Once you have identified and prioritized
your projects, it is much easier to take steps toward making them a reality.

I'hope that you find this helpful. I have tried to keep my comments short and to the
point so as not to overwhelm you with a lot of information that you don’t need at
this time. Please let me know if you have questions or if there is anything else I can
do to assist you in your efforts.

Compiled by; Ron Dingman
(406) 579-0140
rading61@gmail.com

; § o 16K
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HLE BOARD OF DIRECTORS MONTHLY MEETING
August 15, 2013
5:00 P.M. Laird Residence
AGENDA
Call to Order
') Minutes from July meeting

)23 Treasurer Report
9 Road Report

[y )Street Signage
.4 ) Building Requests

Mahtesian Residence - Block 1, lot 18
Anne Hocker questions

Ron Dingman
Playground Insurance

] @) Subdivision Improvements
27 Water Sewer Upgrade Project
Rose Christine concerns
Liability
Buffalo Field Campaign
Annual Meeting

Additional agenda items:
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HLE BOARD OF DIRECTORS MONTHLY MEETING
August 15,2013
5:00 P.M. Laird Residence
AGENDA

Call to Order

Minutes from Jul ti
inutes from July meeting ‘Zfa N Fak J-ens

Treasurer Report  — JQ[W

Road Report — ;
Street Signage — % \Z( an < (\2’\“4 ‘9$7HA

Building Requests
Mabhtesian Residence - Block 1, lot 18
Anne Hocker questions

Subdivision Improvements
Ron Dingman -~
Playground Insurance

Water Sewer Upgrade Project
Sinons
Rose Chsristine concerns
Liability
Buffalo Field Campaign

Annual Meeting

Additional agenda items:
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HLE BOARD OF DIRECTORS MONTHLY MEETING August 13th 2013.

Vonda spoke to the county and found out the space in HLE which cannot be used for
construction, is designated as park space.

John Dodd wants to buy the large shed from the condos. He will attach his garage to the house.
District Ranger Cavan Fitzsimmons will speak at the annual meeting.

5:20 meeting commenced

Attendance: Vonda, Scott, Jennifer, Edith

1. Minutes from the last meeting were approved.

2. Treasurer’s report: $ 28,167.27 in checking account. 36 lots unpaid. Web bill, stamps and
envelopes were paid.

We need a current address for James Standley —block 4, lot 23
The new address for Mr. Grewing is 1718 W Right St. Sacramento,CA 95825.

3. Street report: Greg wants to meet with Chris. James at Morrison- Maierle paid Greg for
mowing along the roads. Greg won’t do work of grading the right of way along the streets.
No decision was made on where the rocks will go. Chris will plow several times a day, if
necessary.

For the annual meeting a petition for a turning lane on Hwy. 191 and Rainbow Point Road
should be printed in order to collect signatures.

4. New Street Signs: Bob Strand will get exact cost. Emergency services use mostly GPS to find
streets, so the design should not be a problem. Letters have to be reflective. There will be a
vote on the street signs at the annual meeting.

5. Anne Hocker contacted Vonda. She owns 2 falcons and needs a lot where she can build an
enclosure for them.

6. Playground: There will be no extra cost for liability insurance. Ron Dingman liked the space
behind the condos and the space behind Vonda’s house for a playground. Some people want
a path for walking around the subdivision. It should be 5 ft. wide.

7. Weeds: We should get a standing order for 2 sprayings a year with Yellowstone weed
management. Edith will get the price for 2 sprayings.

8. W/S Project: John Carstensen was contacted to speak at the annual meeting.

9. Rose sent an e-mail saying our covenants are mentioned on the Buffalo Field Campaign
website. Vonda will talk to them.

The Board wants to put up a warning sign about approaching buffalo, etc.

10. Jennifer was reimbursed § ?????? for stamps.

The meeting ended at 7:30.
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Vonda Laird W JY{L

From: "Edith Ford" <eford2356@gmail.com>
Date: Wednesday, August 07,2013 11:29 AM
To: <rading61@gmail.com>; "Jennifer Reinsch" <jennifer_hol@msn.com>; "Vonda Laird"

<vlaird@jvrestaurant.com>; "Scott Benson" <dashman4545@gmail.com>
Subject:  Resident suggestions for open spaces

Dear Ron, Here are the suggestions for the use of open spaces:

Basketball hoops by 4 residents + offer to give us a hoop and help install it by Dan Davenport
Neighborhood garden

Storage space for recreational vehicles

Playground by 6 residents

Grill by 2

Purchase the lot with the swimming pool.

Leave it as open space for wildlife to roam

Leave as is for a few years till we have more residents

Tennis court

Many people wanted to hear about the cost of installing and maintaining a playground or any
other facility and what the insurance would cost, before they make up their mind. So this issue
should be definitely addressed.

I hope you will be able to help.

Thanks Editlh

8/7/2013
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From: "Ron Dingman" <rading6 1@gmail.com>
Date: Thursday, August 01, 2013 4:39 PM
To: "Vonda Laird" <vlaird@jvrestaurant.com>

Subject:  Today's visit

Vonda,

I met with Scott today and looked at the open space parcels in your subdivision. Itook some
photos and notes and will sit down to formulate a few ideas for possible uses and
improvements in those areas.

Scott said that there was a survey on the preferred uses for these parcels and is going to ask
Edith to email that to me. That will be really helpful, since I don't want to venture down a road
that is closed at the end.

What I need to know is just what you'd like from me at this point. Would you simply like to
talk and hear my initial take on what I learned today, would you like a written report on my
thoughts, or do you want to go as far as a master plan for these spaces?

From what I heard today, regarding the number of ideas, wants, wishes, "fears", etc., coming
from the property owners, I don't think you want to invest a lot of money and time in
developing a master plan yet. Without having discussed this with you yet, I have a feeling that
a rough draft of some ideas and thoughts on each parcel might serve you and the owners well
at this stage. You likely will want to wait until your meeting on the 22nd to hear from folks
before I do any further work and I would like to see the survey first. —

Let me know what you need from me and rTFb/e/happy to accommodate the best I can.

I have numbered the open space parcels for my own purposes. This way I can make notes on
each one and know which I'm referring to. There are 2 in particular that I thought were good
candidates for a multi-use pavilion or, at the very least, some picnic tables, bench and some
mowing. These 2 offer some of the best views, are adjacent to the preserve, are dry, and have
some decent width to them. One is next to "Folly” and the other is off the road to the south? as
you drive in to Buffalo.

I'll wait to hear from you before moving ahead on anything. Certainly no rush on my end.

Ron

By the way............ we liked your place! GREAT patio!

8/6/2013
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HLE BOARD OF DIRECTORS MONTHLY MEETING JULY, 29™ 2013

The meeting commenced at 5:05 pm

Board members in attendance: Vonda Laird, president

10.

11.

12.

Jennifer Reinsch, treasurer
Scott Benson, vice president
Edith Ford, secretary

Minutes from July 9" meeting approved

Treasurer’s report: No changes since last meeting. Balance is $ 28,492.21. 37 lots outstanding.
Annual meeting: Jennifer needs annual treasurer’s report. Check out Rainbow Point for possible
location for party. Scott will talk to sewer board about speaking at the annual meeting.
Playground: Vonda’s friend from Parks and Recreation in Bozeman will check out the tennis
court and open spaces and give us suggestions. He will charge $ 45.00/hour. We will need
information on cost for annual meeting. Vonda will talk to Morrison-Maierle about use of the
land the county owns in the subdivision.

Dumpster cannot go on fire house lot till the fence and the buildings are removed.

Scott suggested plaque for sewer board.

Roads: The board was not satisfied with the mowing of the sides of the streets. In order to get a
good job the area needs to be free of rocks and signs and needs to be graded. The board
decided to do the work in steps, starting with the removal of rocks. A good place to stash the
rocks would be by the lift station. Vonda will talk to Morrison-Maierle, Scott will talk to Gregg.
Street signs: The county is not happy with the color of the new street signs, they want the signs
green to match the other street signs. Morrison-Maierle will pay for street signs from our RID.
Building permit: A berm, ground level patio and fire pit was approved for Scott Benson

Susan McClure complaint: The Hawks did not have a campfire in a wheel barrel, they used a
movable fire pit. Edith will check with the fire department about rules for fire pits. There were
no complaints from other residents about noise. Sleeping in camper is OK for short term guests.
The trailer at the Davenport residence is OK for now, since he is constructing the house across
the street. The board will talk to Mr. Davenport, if the trailer is not removed after the house is
finished or sits there for the winter.

Vonda will call the Fish and Wildlife Department and complain about residents feeding the
foxes.

Edith will check on address for the Highway department so we can request a turning lane at
Hwy.191 and Rainbow Point Road.

The meeting was adjourned at 7:00 pm.
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HLE BOARD OF DIRECTORS MONTHLY MEETING JULY, 29™ 2013

The meeting commenced at 5:05 pm

Board members in attendance: Vonda Laird, president

/A

10.

11.

12.

Jennifer Reinsch, treasurer
Scott Benson, vice president
Edith Ford, secretary

Minutes from July 9" meeting approved

Treasurer’s report: No changes since last meeting. Balance is $ 28,492.21. 37 lots outstanding.
Annual meeting: Jennifer needs annual treasurer’s report. Check out Rainbow Point for possible
location for party. Scott will talk to sewer board about speaking at the annual meeting.
Playground: Vonda’s friend from Parks and Recreation in Bozeman will check out the tennis
court and open spaces and give us suggestions. He will charge S 45.00/hour. We will need
information on cost for annual meeting. Vonda will talk to Morrison-Maierle about use of the
land the county owns in the subdivision.

Dumpster cannot go on fire house lot till the fence and the buildings are removed.

Scott suggested plaque for sewer board.

Roads: The board was not satisfied with the mowing of the sides of the streets. In order to get a
good job the area needs to be free of rocks and signs and needs to be graded. The board
decided to do the work in steps, starting with the removal of rocks. A good place to stash the
rocks would be by the lift station. Vonda will talk to Morrison-Maierle, Scott will talk to Gregg.
Street signs: The county is not happy with the color of the new street signs, they want the signs
green to match the other street signs. Morrison-Maierle will pay for street signs from our RID.
Building permit: A berm, ground level patio and fire pit was approved for Scott Benson

Susan McClure complaint: The Hawks did not have a campfire in a wheel barrel, they used a
movable fire pit. Edith will check with the fire department about rules for fire pits. There were
no complaints from other residents about noise. Sleeping in camper is OK for short term guests.
The trailer at the Davenport residence is OK for now, since he is constructing the house across
the street. The board will talk to Mr. Davenport, if the trailer is not removed after the house is
finished or sits there for the winter.

Vonda will call the Fish and Wildlife Department and complain about residents feeding the
foxes.

Edith will check on address for the Highway department so we can request a turning lane at
Hwy.191 and Rainbow Point Road.

The meeting was adjourned at 7:00 pm.
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This year’s HLE Owners’ Association annual meeting will be held at the Povah Community Center, 10 S. Geyser St,
West Yellowstone, MT on August, 22 2013 at 6:00 pm. If you have a topic you would like placed on the agenda
please submit it to Edith Ford at hleboard@hebgenlakeestates.org.

HEBGEN LAKE ESTATE OWNERS’ ASSOCIATION, INC.

PROXY

JuLy 26™ 2013

TO

Edith Ford, Secretary

HLE Owners’ Association
P.O. Box 638

West Yellowstone, MT 59758

The undersigned member(s) of HEBGEN LAKE OWNERS’ ASSOCIATION, INC. a nonprofit landowners’ association,
hereby appoints: ,.

attorney and agent with the power of substitution for and in the name, place, and stead of the undersigned, to
vote as proxy at the annual membership meeting of the Hebgen Lake Estates Owners’ Association, to be held at
the Povah Center, 10 S. Geyser St. West Yellowstone, Montana on August 22, 2013 at 6:00 pm, and any
adjournment thereof, according to the number of votes that the undersigned would be entitled to vote if then

present upon the matters set forth in the enclosed Notice of Meeting, a copy of which has been received by the
undersigned.

This proxy will be valid only the date of the meeting for which it was given.
Ak
Dated this &_’5 — day of August 2013

Owner/Members:

Print name: KHQIEO‘« \1}6;*1;’&.@ \ Lauren Ko [eilat /\

Signature:_gwgé*‘—w gk =/ C&,—; Z%MB

t — )
Block number:__ 2 Lot number;__) ’ 2, 35 33 4s © (JKM:&
Physical address: AN P, u'{:f alg 35_8‘- H Q_ba}nt,/\ Lq KC E:-'-.S‘!Lcwm

Please sign and date promptly. Signature should correspond with the name as it appears in the records of the
corporation. If executed by a partnership, corporation, or fiduciary, please sign full partnership or corporation
name by duly authorized general partner, officer or fiduciary. Please note if a member is jointly held all holders of
such membership must sign this proxy.



OA M4 7/a)013

HLE owners’ Association Board meeting July 9" 2013

The meeting commenced at 5:20

Board members in attendance: Vonda Laird, Jennifer Reinsch, Edith Ford

Others in attendance: Rose and Peter Simon

10.

Treasurer’s report: $ 28,492.21, 37 lots unpaid

Road report: Chris Kachur does the plowing now. He wants to remove rocks in easement. He will
use extra dirt to build up around manholes.

Street signs: The board wants to install new street signs. They will be made from powder coated
metal in animal shapes.

Building requests: Mahtesian Residence approved; material and color of roof is not yet
determined.

Water-sewer project: Work should be finished in August.

Dumpster: Board wants to get a dumpster in August and wants to put it next to fire house.
Board needs to talk to Scott Waldron about the use of the lot.

Susan McClure: Submitted a complaint about ATV and sawing noises from the Hawks residence.
No complaints were received from other residents. The board feels the noise is temporary and ™
related to construction of the house and therefore will not address the issue.

Tennis court: The board had a request for a playground and feels the tennis court would be a
good spot for it since it already has a fence. The board will send out e-mails to get suggestions
and the issue will be voted on at the annual meeting.

The annual meeting will be August 22™ 2013 at 6 pm.

Weeds: Vonda will talk to Scott Waldron about burning the weeds.

The meeting was adjourned at 6:50 pm. The next meeting will be July 23" if all board members

agree.



HLE BOARD OF DIRECTORS MONTHLY MEETING

July 9, 2013
5:00 P.M. Laird Residence
AGENDA
Call to Order
Minutes from June meeting
Treasurer Report
Road Report
Street Signage
Building Requests
115 Moose Dr. — Request for fence «

Mahtesian Residence - Block 1, lot 18 *=
Katherine Miller - Block 3, lot 46 €

ft‘-_‘-:-;cﬁ/:ﬁ"*c& &5 'A\/\))‘,”“I{Zu_.’c(k' '5 M I\"-—” );')DV»QQ/-
Water Sewer Upgrade Project
Susan McClure comments
Dumpster

Annual Meeting

Additional agenda items:
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HLE HOME OWNERS ASSOCATION BOARD MEETING
June 11, 2013
403 BUFFALQ DRIVE = LAIRD HOME

Attendance: Vonda Laird, Scott Benson, Jennifer Reisch
Absent: Edith Ford
Minutes approved from May 14 meeting.
Treasurer’s report $28,117.21
Projects discussed
Fire Station — BBQ tonight at 7:00. New engine will be on display.
Water Sewer buildings — Requesting same siding and roof as fire station. Approved

Tennis Court Ownership — Scott moved to accept transfer of courts to the association
pending legal advisement and insurance coverage.

Space next to Fire Station — Jennifer will talk to Madison Bank about possibility to

purchase.

Street signs — Bob Strand presented ideas and designs for new street signs. He will now
check into costs.

Meeting adjourned.

Next meeting will be July 9™ at Laird Residence 5:00 P.M.
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HLE owners’ Association Board meeting July 9 2013

The meeting commenced at 5:20

e

Board members in attendance: Vonda Laird, Jennifer Reinsch, Edith Ford

Others in attendance: Rose and Peter Simon

10.

Treasurer’s report: $ 28,492.21, 37 lots unpaid

Road report: Chris Kachur does the plowing now. He wants to remove rocks in easement. He will
use extra dirt to build up around manholes.

Street signs: The board wants to install new street signs. They will be made from powder coated
metal in animal shapes.

Building requests: Mahtesian Residence approved; material and color of roof is not yet
determined.

Water-sewer project: Work should be finished in August.

Dumpster: Board wants to get a dumpster in August and wants to put it next to fire house.
Board needs to talk to Scott Waldron about the use of the lot.

Susan McClure: Submitted a complaint about ATV and sawing noises from the Hawks residence.
No complaints were received from other residents. The board feels the noise is temporary and
related to construction of the house and therefore will not address the issue.

Tennis court: The board had a request for a playground and feels the tennis court would be a
good spot for it since it already has a fence. The board will send out e-mails to get suggestions
and the issue will be voted on at the annual meeting.

The annual meeting will be August 22™ 2013 at 6 pm.

Weeds: Vonda will talk to Scott Waldron about burning the weeds.

The meeting was adjourned at 6:50 pm. The next meeting will be July 23" if all board members
agree.



HLE HOME OWNERS ASSOCATION BOARD MEETING
June 11, 2013
403 BUFFALO DRIVE = LAIRD HOME

Attendance: Vonda Laird, Scott Benson, Jennifer Reisch
Absent: Edith Ford
Minutes approved from May 14 meeting.
Treasurer’s report $28,117.21
Projects discussed
Fire Station — BBQ tonight at 7:00. New engine will be on display.
Water Sewer buildings — Requesting same siding and roof as fire station. Approved

Tennis Court Ownership — Scott moved to accept transfer of courts to the association
pending legal advisement and insurance coverage.

Space next to Fire Station — Jennifer will talk to Madison Bank about possibility to

purchase.

Street signs — Bob Strand presented ideas and designs for new street signs. He will now
check into costs.

Meeting adjourned.

Next meeting will be July 9™ at Laird Residence 5:00 P.M.
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HLE HOME OWNERS ASSOCATION BOARD MEETING
May 14, 2013
403 BUFFALO DRIVE - LAIRD HOME

Attendance: Vonda Laird, Scott Benson, Jennifer Reisch
Absent: Edith Ford
Minutes approved from April 12, 2013 meeting

Treasurer’s report of $27,067.21. Bill McNutt was present to hand over all records to Jennifer.
He also handed out disks with current ownership information for each board member.

It was moved and seconded to elect Jennifer as the new treasurer. Motion passed.
Projects discussed:

Mosquito — wait and see because of so little moisture.
Weeds — wait for Edith and Ann to return to oversee spraying, etc.

a. Cheatgrass —Vonda will call the County Extension office about this.
Buffalo Signs — Jennifer will look into a catalog she has for options.
Park Area — Jennifer will be sending out notice for suggestions.
New Street Sign Support Posts —Vonda will talk to Bob Strand about design
Bluebird houses — Jim Ford has design print and it was suggested we have a work
meeting to build.
Speed limit signs — again ask Bob Strand on design to put on street posts.
Snowmobiles — Ed Millspaugh is discussing with the County Commissioners.
9. Fall River Upgrades — have changed their approach and no longer need to change
lines, but are injecting a project into the lines that gives them longevity. They will
contact property owners if it is necessary to turn of power.

il

ouv kW

0 N

Chris Kachur of Tri State Exavating presented his proposal for snowplowing in the subdivision.
He will be contacting Morrison Maierle with his proposal. A motion was made and seconded
to request Tri-State for this service. Motion passed. Vonda will contact Morrison Maierle.

Tennis courts were discussed as to who owns the land and/or courts — HLE, Condo Association,
or the Water Sewer District. If it is the Condo Association, they are willing to donate to HLE. To
be dicussed at the next meeting.

The Madison Bank has taken over Lot 15 that the fire station sits on. Jennifer will talk to Tim
Combs about HLE being able to use the buildings on the lot for storage, etc.

Meeting was adjourned.

Next meeting will be June 11, 2013 at 5:00 Laird Residence.



Tri & State Excavating

Proposal To Hebgen Lake Estates Home Owner S
Association

Tri-State Excavation’s mission is to provide quality snow removal operations
24 hours a day, seven days a week to ensure the safety and security of
Hebgen Lake Estate Residents.

Tri-State Excavating will ensure quality snow removal logistics which are to
include: maintaining two vehicle width; access and marking of residential
services (water, sewer, etc); providing possible escape routes off the main
corridor of the road for wildlife; maintain emergency vehicle access between
the hours of 9PM and 4AM; and have all roads cleared and cut down to
minimize show build up by 630am.

~ Tri-State Excalvating will provide snow removal in the most cost effective
way and will work closely will Morrison-Maierle to ensure RDI funds are used
in the most efficient economic way.:

Thank yo

Chris Kachur

Tri-State Excavating, LLC
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Vonda Laird

From: "James Nickelson" <jnickelson@m-m.net>
Date: Tuesday, May 14, 2013 11:15 AM

To: "Vonda Laird" <vlaird@)jvrestaurant.com>
Subject:  Speed Limit Issue

Vonda,

| talked to Jack about speed limit options and we can help through the RID. To install the white

regulator signs it will require a speed study and county commission action. Another option would be to
install yellow advisory signs with a speed limit advisory, this type of sign is not enforceable but | would
guess the sheriff's office does not have enough budget to check for speeders in the subdivision so the

end result might be the same.

Let me know if you want some help on this and if so which way you would like to proceed.

Thanks
James

James Nickelson, PE
Supervising Engineer

" 2880 Technology Blvd W (59718)
= | MORRISO
. RRI N P.0. Box 1113

Ad Bozeman, MT 59771
| Main: 406.587.0721
il MA.[ERLE.[NC. Direct: 406.922.6824

SHEINHESSURFETORS - FLANNERS- sUpnn1sT5 Celll 406.579.3108

This communication is the property of Marrison-Maierle, Inc. and may contain confidential or privileged information. Unauthorized use of this
communication is strictly prohibited and may be unlawful. If you have received this communication in error, please immediately notify the sender by

reply e-mail and destroy all copies of the communication and any attachments.

5/14/2013
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HLE HOME OWNERS ASSOCATION BOARDMEETING

APRIL 12, 2013

403 BUFFALO DRIVE — LAIRD HOME

Attendance: Vonda Laird, Scott Benson, Jennifer Reisch

Absent: Edith Ford

Minutes approved from November 13, 2012 meeting

Treasurer’s report reviewed with discussion on potential uses of $26,617.00

1. Mosquito and weed management
2. Buffalo Signs — Scott will talk to Jim Smolczyncki
Scott will talk to Bridger Cunningham — DOL
Scott will talk to Cavin Fitzsimmon — Forest Service
3. Park Area — Jennifer will create e-mail requesting suggestions and ideas.
4. New Street Sign Support Posts — Vonda will talk to Morrison Maierle

Finney Issue — Scott and Vonda will again try to offer assistance from HLE
No fire truck yet so 1SO change is pending until truck is available.
Dan Hinckley proposal for new deck off the back of his house was approved.

Jennifer suggested putting up bluebird houses. She will approach Glannis famiiy about maybe
putting these on top of their fence posts.

Discussion on reducing speed limit in the subdivision. Vonda will contact county planning
office. '

Snowmobiles in the subdivision discussed. Scott will contact Ed Millspaugh about his petition
for allowing snowmobiles to use the subdivision roads to get to adjacent forest service
property.

The first neighborhood get-together is scheduled for May 17 at the Laird home.
Scott will contact Fall River about upcoming upgrades planned for HLE and schedule.
Jennifer will try to attend the HLE Water and Sewer board meetings.

Next meeting is scheduled for MAY 14™ at the Laird Home.
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Financial Brief for April 2013

As of 1 Apr 2013, we have $26,617.21.

First dues notice for 2013 was mailed out 15 Jan. As of 1 Apr, a total
of 61 of the 98 owners (62%) have paid their dues.

All bills presented thus far have been paid. Insurance is paid
through Feb 2014 and the Annual Report has been filed with the
Montana Secretary of State.

Notice was received from the IRS that our tax-exempt status has
been reinstated and Form 990N has been filed for 2012 tax year.

I had planned on having everything ready to turn over at this
meeting, but I'm not quite there. I will definitely be finished the first
part of May.
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HLE Owners' Checking

Current Balance: $26,617.21 (as of 1 Apr 13)

%7% o%

85%

= Attorney Fees

B insurance

# Meeting Expenses
B Postage & Printing
& Special Projects

B \Weed Control

% Miscellansous

Summar
Category Total

Attorney Fees $0.00
Insurance $1,418.00
Meeting Expenses $0.00
Postage & Printing $135.65
Special Projects $0.00
Weed Control $0.00
Miscellaneous $115.00
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4/4/2013 3:;30 PM FROM: Risch, Inc. Risch, Inc. TO: 1-406-587-3162

Ris 1,m'|c ,/

44 Saginaw Drive
Rochester, NY 14623-3132

PAGE: 001 OF 003

To:

Fax Number: 1-406-58K-3162
From: Janette/ Wambyld
Fax Number: (585) 442-0189
Business Phone:

Home Phone:

Pages: 3

Date/Time: 4/4/2013 3:30:12 PM
Subject: PO # 51375-JM

THIS ORDER WILL %HIP IN ABOUT 5 BUSINESS DAYS.



Page 1 of 2

Vonda Laird

From: "Edith Ford" <eford2356@gmail.com>

Date: Wednesday, March 13,2013 3:10 PM

To: "Vonda Laird" <vlaird@jvrestaurant.com>; "Scott Benson" <dashman4545@gmail.com>

Subject: Fwd: Meeting this weekend?

---------- Forwarded message ----------

From: Edith Ford <eford2356@gmail.com>
Date: Wed, Mar 13, 2013 at 2:41 PM

Subject: Re: Meeting this weekend?

To: Jennifer Reinsch <jennifer_hol@msn.com>

Hi there everybody. I just arrived from Virginia Beach. I will be heading for Iowa on Friday. From
the board I mainly need to know what to tell Mr. Christensen and Yellowstone Village about
the Cheat Grass. It might have to be sprayed before [ come back in May. Is the board going to
pay for the spraying? Also there should be grass seed put down about 3 weeks after spraying
with Round Up. I'm not sure if Ann still has grass seed left. I'll try to reach her. Will the board
buy more seed if needed?

I have called Bob at Yellowstone Weed Management again about mowing the ditches. Still no
answer. I'll call again.

I think if the owners 'board informs residents about the water and electricity being shut off, we
are adding an unnecessary step. We should be able to give cell phone numbers to Greg and he
should be able to send a text message to the group. We can deal with the few people who
don't have a cell phone.

Thats all I have to say about the next meeting. Edith

On Tue, Mar 12, 2013 at 7:26 PM, Jennifer Reinsch <jennifer hol@msn.com> wrote:
Depends on what time in the afternoon. This weekend is Expo and the later the better for
me.

Niffer

On Mar 12, 2013, at 5:38 PM, "Vonda Laird" <vlaird@jvrestaurant.com> wrote:

Scott is heading off to Helena tomorrow, so | will not be making a special trip up for
Wed. night meeting. Do you want to have a meeting this weekend? Saturday
afternoon work for everyone?

Let me know. Also — please reply all so | don’t have to forward on everyone’s response.

Thanks,

3/13/2013
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